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Workplace Bullying and its Effects
Bullying is the act of using one’s power to habitually intimidate others, especially the juniors. It relies on the perception of existing imbalance of either physical or social power. The bullies show their domination through harassment, threats, assault or even coercion to intimidate their victims and instill fear (Wiedmer, 2011). In workplaces and schools bullying refers to repeated ill-treatment of the victims by the perpetrators (usually their bosses). The mistreatment often occurs in the form of humiliation, verbal/physical abuse, intimidation, threats, and sabotage (Wiedmer, 2011). Bullies at the workplace not only seek to jeopardize the professional growth of the victims but also induce mental and in some cases physical harm. This paper looks into workplace bullying by critiquing an article by Terry Wiedmer “Workplace Bullying: costly and preventable.”
Terry Wiedmer adequately covers the topic by “Workplace Bullying” by putting it into context understandable to the readers. The article starts by defining the subject and giving various forms that it occurs. For example, she highlights verbal and non-verbal abuse, intimidation and sabotage as some of the methods used by bosses to bully their juniors. She further gives statistics from the Workplace Bullying Institute (WBI) that indicate the prevalence and trend of bullying at the workplaces. For instance, bosses constituted 72 percent of all cases whereas 60 percent men. More than a half (57 percent) of the cases targeted women (Wiedmer, 2011). The data further indicate that almost a half (45 percent) of the victims developed health-related problems, 40 percent hardly report the incidents to employers and only a paltry three percent take legal action (Wiedmer, 2011). On the hand, 62 percent of the employers ignore the reports which worsen the problem.
The article also uses simple English and has a flawless flow of ideas from start to the end. Terry recognizes the fact that the information contained in this article is essential for all cadres of employees as they are vulnerable. Additionally, the author identifies the characteristics of both the targets and perpetrators making it easy for the potential victim to take necessary precautions. Interestingly, more than a half (61 percent) of all the bullying cases occurred between same genders with women having a higher probability (at 71percent) of bullying their fellow women (Wiedmer, 2011). Apart from discussing the prevalence of the vice at workplaces, the author also explains measures that help in eradicating it. 
Besides, the article highlights the impact of workplace bullying that includes loss to the organization's revenue either directly or indirectly. Direct loss is due to the low victim’s low productivity as they get demotivated (Wiedmer, 2011). The bully bosses sabotage their juniors hence denying the organization creative minds that can further propel it to greater heights. In addition, it creates an environment not conducive for optimum performance by the employees which in turn result in failure to meet the objectives. Unfortunately, the skillful and intelligent workers are always the primary target by the bullies as they are perceived threats (Wiedmer, 2011). In other words, the bullies suffer a sense of insecurity hence uses the intimidations and threats to create in their juniors. Consequently, the organization loses the internal harmony which directly impacts the work output. In addition, prospective employees keep off denying it the skills it needs.
Workplace bullying also affects the victims both physically and mentally (Park & Ono, 2017). Bullying victim is likely to develop depression, anxiety and low self-esteem which affects their quality of life (Verkuil, Atasayi, & Molendijk, 2015). In other words, a person suffering from depression or anxiety will not only concentrate on his or her work but also spend resources on seeking help from psychologists. These resources would be used in other areas if they did not suffer at their workplaces. Moreover, depression results in low productivity which leads to dismissal from services hence loss of income. The consequences of losing income are grave, especially where one is the breadwinner in the family. It leads to one losing their insurance benefits as they cannot remit their monthly contributions and also a source of livelihood. Subsequently, the victim is further immersed in depression which can lead to other mental conditions (Verkuil, Atasayi, & Molendijk, 2015).
One of the common forms of bullying I always witness in the most business organization I visit is verbal abuse. The bosses, especially supervisors, shout at the junior employees and vilify them in the presence of customers. This is a form of intimidation that seeks to portray them as unskilled workers who do not understand their roles. Additionally, they seek to portray to the customers the boss in the organization. Secondly, physical harassment is also common in small organizations. In this case, the bosses sometimes assault their juniors as they go around their duties. It usually occurs where the workers are either semi-skilled or unskilled.
Even though it is nearly impossible to completely eliminate workplace bullying, it is possible to reduce it. The management of an institution must develop policies that encourage freedom of expression and protection of individual rights at the workplace. For instance, Weidmer suggest that they must give clear disciplinary and legal procedures to deal with any reported case. The existence of these procedures will lower the chances of individual bullying juniors while encouraging the victims to report the cases (Wiedmer, 2011). Secondly, training employees on management skills and interpersonal relations help in reducing the cases as the bosses understand that their success relies on that of junior employees (Wiedmer, 2011). As result, they motivate them to achieve their targets instead of sabotage. 
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